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Training & Development Programs
for Current and Future Leaders in
the Asset Management Industry

Live, interactive sessions facilitated by certified
instructors provide a modernized take on leadership
for tomorrow’s workplace.

Classroom-style learning designed to engage industry

veterans and emerging talent in problem solving,
iInnovation, and high-performance team building.

Elevating Women in Inclusive Leadership for
the Workplace High Performance

Explore strategies for career Develop skills to build deep
pathing, navigating opportunities, connections and create
and demonstrating confidence high-performing teams that are
in leadership roles. agile, creative and inclusive.
Managlr.mg Effective Emerging Leadership Management Essentials
Hybrid Teams
. . . . A coaching program aimed at A unique approach for emergin
Build the right virtual/hybrid ching prog : . 4 PP 9ing
shaping successful first-time leaders and new managers,
workplace culture that leads to . . . .
. . leaders in relationship helping them develop a new set
increased communication and . ) .
management, accountability of skills as they grow in

effective workload dynamics. . .
metrics, and team performance. their careers.
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PROFESSIONAL DEVELOPMENT PROGRAM

2022-2023 Schedule
_Course

Elevating Inclusive Managing
Women Leadership Effective Emerging Management
in the for High Hybrid Leadership Essentials
Workplace Performance Teams
Themes
Unconscious Team Leadership .
. . . .. Style, Understanding
Career Pathing, Biases, Creative Communication, k . .
. - . Relationship Self, Engaging
Creating Executive and Strategic Workload - . .
. c . Building, Time Others, Working
Presence, Leadership Thinking, Team Dynamics, .
Management, Collaboratively,
Culture, Self Workplace .
Team Future Planning
Awareness Culture
Performance
Audience
e Y Ereses and .Managers, First-time Indlyldual
. . Directors & VPs managers, contributors,
male allies) across future leaders with . . . .
.. . leading hybrid, "Player- first-time
all levels of the a minimum of five .
.. . virtual, or coaches," VP/ managers and
organization years experience . . .
in-person teams Director level emerging leaders
Weekly Biweekly Weekly
Dec6and13 Nov 29 - Feb 8 Decland8 Jan17 - Feb 28 Feb 23 - Mar 23

Times *unless noted differently on the course agenda

1:30-3:00pm ET 1:00-4:00pm ET* 1:30-3:00pm ET 1:00-2:30pm ET 1:00-2:30pm ET*
Facilitated By
Ar A AN
|2 st CRA Rl
Lake Forest Lake Forest Lake Forest
Graduate School fts global Graduate School CRA, Inc. Graduate School
of Mgmt - of Mgmt of Mgmt

Price (member/nonmember)

$995 / $1195 $3595 / $3995 $995 / $1195 $1995 / $2295 $1995 / $2295
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