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INSPIRING INCLUSIVE LEADERS GLOBALLY





7 Tips for Partnering More Effectively with White Men
1. Work to always notice how your assumptions help and/or hinder the depth of your work partnerships with white men. Notice how you use assumptions to interpret other’s behavior and derive meaning from your interactions. Don’t confuse any  of your observations with attribution. When listening, recognize when you are just observing behavior and when you are attributing to another your own interpretation of their behavior. 
2. Don't confuse white men’s unconscious incompetence (what they don't know that they don't know) as conscious and intentional actions. Their cluelessness may be genuine no matter what their seniority is in the organization. Conversely, don’t accept their unconscious incompetence as an ongoing excuse for lack of growth or change.  Ask and help them to become more conscious of yours and other’s realities. Assist them to affectively practice the partnership skills needed to show up more fully in partnership with you and others.
3. Think and practice and/both, instead of either/or thinking. Notice when you ask a question from a simple yes/no frame. Learn to see the complexity inherent in most interactions across difference.

4. Assume positive intent even when your white male colleague’s presenting behavior may at first indicate otherwise. Similarly seek to discover and understand how what you intended impacted others. Don’t assume your intention is clear to anyone else other than yourself.  
5. Practice seeing white men also as individuals rather than just as the current representative of the white male group. Work to hear their unique perspective rather than stopping to generalize, especially when their behavior first appears to match that of pervious men you have worked with. White men, like others, are both individuals and members of their respective identity groups. Not all white men experience their white and male privilege the same way. Often times, their class upbringing can obscure their ability to see and own their skin color and/or male privilege. Each white man is both unique from and yet similar to other white men. Learn to better see these distinctions in your white male colleagues.

6. Recognize your words may not be heard by white men. Because they have largely been a part of the dominant group, they may have difficulty understanding and acknowledging your reality. Stay patient. Tell them what you need in partnership but don’t do the heavy lifting for them. Share the impact of their actions on you. Give them feedback when what they do is working or when it is not.
7. Challenge white men to rise to the occasion of full partnership. Assume they can partner with you and others effectively. Don’t do the work for them. Tell them and hold them accountable for what you expect from them as a full diversity partner. Find white men in your circle who are willing to act as true diveristy partners with you. Start first by building full partnerships with these individuals.
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